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Program Overview 
 

Under the umbrella of the HUUG (Helping Us Understand Grief) program, the Youth 

Leadership Program would be a collaboration with other agencies providing services to youth 

in the area. This program would provide leadership training and mental health support to allow 

youth, through their training in the program, to become leaders and peer facilitators in the 

community. Through this program youth have options to become peer mentors, group co-

facilitators or to implement a school program in their community.  These skills would allow 

youth to become more employable as they would have hands on experience in the field through 

their work at Matthews House Hospice. 

 

Georgian College, Barrie Campus would be integral to the program as students in the Child and 

Youth Care program spend their internship with Matthews House Hospice in the creation, 

development and implementation of this program. 

 

Child and Youth Care practitioners engage with at-risk children, youth and their families as 

they navigate these challenges and build on strengths and capacities to facilitate positive 

changes. Students explore, practice, and implement a variety of evidence-informed therapeutic 

prevention and intervention strategies.  To enhance learner experience, the College demands 

experiential interactive learning, community service and social entrepreneurship which makes 

this program a perfect fit for student learning. 

 

As a collaborative program, other agencies involved would be: Banting Memorial High School, 

Nottawasaga Pine, St. Thomas Aquinas SS. Canadian Mental Health, New Path, Focus, The 

Well, Youth Haven, Nottawasaga OPP, and any other agencies /organizations that might be an 

appropriate match for professional development, speaking engagements and  program 

development. 
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The HUUG (Helping Us Understand Grief) Program offers counselling and support for youth 

who are living with the dying or the death of an immediate family member.  Support and help to 

find ways to communicate and support one another in their grief, as well as to maintain 

connections to loved ones who have died.  

The death of a parent can represent one of the most devastating life experiences for youth.  It is 

an experience that disrupts a developmental path.  It is also a crisis that families and 

communities must address in order to help a grieving youth cope and develop resilience.  

 

 With appropriate support, access to resources and opportunities to express their grief and work 

through bereavement, grieving youth can emerge from the loss of a parent as resilient 

individuals.   

 

Program Goals 

Currently there are few programs for youth living with the dying or death of a loved one or 

helping them with grief and bereavement.  The Youth Leadership Program will allow the 

exploration of working through feelings, communication strategies and peer facilitation.  Our 

culture is death denying and youth are often not provided an honest, well informed 

understanding about what is happening with their loved one. 

 

 

Program Impact 

 Provide meaningful hands on opportunities for Child and Youth Workers from Georgian 

College 

 Introduce Social Work as an occupation to participants in the program 

 Involve participant in the creation, development and implementation of a robust and 

multi- faceted social program 

 Improve services and support for youth living with dying and death 

 Development of resources to provide guidance to friends/families supporting someone 

who is experiencing dying or death.  Communication skills will be developed. 

 Improve stats and data on need of grieving youth 

 Increase community awareness about this issue and offered services 

 Develop systems to support educators and community partners 

 Develop educational resources to provide resources 
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Outcomes:  

 Demonstrate how collaborative community programs develop and succeed 

 Provide Youth Leadership opportunities for Georgian College students 

 Provide hands on , experiential learning for CYW students 

 Introduce peer to peer training skills, program development 

 Introduce employable skills to group participants and Youth Leadership 

 Development of leadership skills 

 Reduce or eliminate barriers to improve access to service 

 Decreased depression, Increased coping skills 

 Increased reintegration into normal activities 

 Effects of well-informed information for youth prior to the death of a loved one 

 Increased conversation and dying/death/grief in families and the broader community 

 Improved long/short term resiliency/well being 

 
 

What are the problems we are solving? 

 Providing leadership training and mental health support to allow youth, through their 

training in the program, to become leaders and peer facilitators in the community. 

 Employable skills through program creation, development and implementation. 

 Opportunities of “in the field” experience for students 

 Youth Leaders  build on strengths and capacities to facilitate positive changes as time 

progresses 

 Introducing community engagement and collaboration to students/youth as building 

blocks for future success 

 By supporting youth, we are supporting our future caregivers; by supporting parents, we 

are supporting those supporting our most vulnerable 

 Connecting children and youth to other youth who have lost someone (normalizing grief) 

 Reducing accessibility issues by going to youth and offering groups and services in their 

community 

 Helping youth to create meaningful relationships with themselves, their grief, and their 

emotions in order to function to their greatest potential within society 

 Provide education to the community about grief, loss and how to support  youth who are 

grieving 
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 Supporting families to work through their grief together rather than apart which can have 

huge impacts on them as they grow up Connecting the community to the work that 

hospice does to start the conversations that we as a society avoid 

 Creating a program/ set of presentations for community organizations/ schools to 
provide education on the topics 

 Create peer mentors through our youth leadership program so they can support other 
youth working through their grief 
 
 

 


